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Key takeaways you can
implement from Bob's learnings
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THE CHALLENGE: A PLANT IN TROUBLE!!!
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THE CHALLENGE: A PLANT IN TROUBLE!!!

THE REVELATION:

over GO% of Fdiures had
lubrication-related contributors
Lubrication was everywhere, but
manageal nowhere

The connection between reliabil&y
and lubrication management was
not understood or manageol

Well examine the & tactics Bob implemen+ed
t+o turnaround equipment relialoili+y ond
lubrication manogement at Paper World
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The right root cousels) and Ri?ﬁ- practices For
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%

A L
< LUBRICANT
HEALTH

e 3

Reduced Lubricant
Consumption Costs




" LUBRICANT
EXPO

LUBRICANT —
SELECTION — .

Right bricant For equipment &
the r‘iahi- Poin+.




LUBRICANT

EXPO

§| operating
temperature

omes 4 woaus s
- NAPRORMTE : gg%’”’ - AUERAGE OPERATING
o OUERHEATING uscosiy TEMPERATURE
*  MICRO-PITTING SELECTION & (10AD, SPEED, BEARING LIFE
. PREMATURE ADDITIVE SELECTION TEMPERATURE) INCREASED X2
REGIME CONSOLDATION GEARBON MIBF P 3-%




" LUBRICANT
EXPO

Right qudlity of lubricant




Tut'i’e—b&sed
Oil Changes

LUBRICANT
CHANGES
«  NocowiImoN
MONITORING
PROGRAM
NOPRECISION

No Conditi

Monitori
@ Progra

ROOT CAUSE

MAINTENANCE
PRACTKES

Maintenance

ACTIONS

USED LUBRICANT
ANALYSIS PROGRAM
IMPLEMENT
PROACTIVE/
PRECISION
LUBRICATION
HEALTH-BASED
ALARM LIMITS

e nrvn.o« M

RESULTS

PARTICLE COUNT
REDUCTION 70%
BEARING FAILURE
REDUCTION 50%
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IMPROPER IMIENTORY
MANAGEMENT
IMPROPER LUBRICANT
STORAGE

POOR SPACE CONTROL &
RLTRATION

POOR DEGRADATION
MANAGEMENT
POOR GREASING

BOB'S CASE STUDY #3

THE LUBRICATION ROCM

NOLUBRICATION
PLN
NOLUBRICATION
ROOM

DEVELOP LUBRICATION
STRATEGY

SELED TRANSFER
CONTAINERS
DESICCANT FILTRR
BREATHIRS

RITR EFRCIENCY
SAMPLING POINT DIS CIPLINE
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TARGETS, MONITOR &
CONTROL

IMPLEMENT IMIENTORY
MANAGEMENT PROGRAM
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OVER-GREASING «  CALCULATED GREASE LUBRICANT USAGE
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GEOMETRY-BASED .

»  INSUFFICIENT ) mwﬂm"m « ULTRASONIC OR WIBRATION- TEMPERATURES

ASSISTED GREASING

LUBRICATION « REIEFPORT USAGEAND STABILZED

INCREASED SEAL PURGE MANIGEMENT *  IMPROVED UIENDOR &

« OIL IS GREASE GOVERNANCE OEM RELATIONSHIPS




" LUBRICANT
EXPO
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The right root causels) ond
corrective action management
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OlL SPILS
MANUAL HANDLING

NON-ADHERENCETO
LOCATION & INTY

BOB'S CASE STUDY #é6

ROOT CAUSE

POOR LUBRICATION
MANAGEMENT FOR
SAFEIY &
ENUIRONMENT

ACTIONS
* ClOSED-10OP
SYSTEMS
* SPILL PREVENTION, .
MONITORING &
REPORTING .
* LUBRICANT RECYCLING
& RECONDITIONING .
* TRACK AVOIDED
CONSUMPTION
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RESULTS
RECORDABLE INCIDE]
REDUCTION
WASTE OIL DISPOSAL
REDUCTION BY 40%
IMPROVED REGULATORY
COMPLANCE
EXTENDED DRAIN
INTERUALS
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OVERALL RESULTS

After an 18 month period of Bob's implementation of the G
Tactics of Lubrication Manogement, tailored to Reliobility.
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Andrew M. Bryan @ «0)
Mechanical Engineer « Reliability Professional « PMP « CRE « CMRP «
MLE « Asset Management

Dubai, United Arab Emirates - Contact info

500+ connec tions

Do you have any ques‘l'ions?
maih’renancephi\isopher@gmail.com

Let’s connect!!!

SCAN ME


http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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